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Statement of Variances - Year ended 31 March 2026

Instructions for completing this template:

1. Enter figures per the AGAR in the cells highlighted in light blue. This will automatically calculate a difference and a percentage change between years.
2. If the variance is within 15%, no explanation is required (except fixed assets). However, if it is outside this threshold, the percentage difference will highlight in yellow and an explanation is required.
3. Explanations should be entered in the 'ltem' column within each section, quantified as appropriate. This will automatically calculate the remaining difference and the percentage unexplained. There is additional space in the

'Additional comments/explanations' column, where a more detail explanation can be provided for the movement between years.

4. Once a sufficient explanation has been given to bring the percentage within 15% between years, the percentage difference cell will highlight as 'green’ in the 'explained' line.
Please note that for fixed assets, regardless of the percentage change in the figure, an explanation is required for the movement.

2024-25

2025-26

Difference

Box 2: Precept or Rates and levies

117,000.00

125,000.00

8,000.00

6.8%

Additional comments / explanations

0.00

0.00

0.00

0.00

0.00

Box 2: Precept or Rates and levies (explained)

8,000.00

6.8%

No further explanation needed

Box 3: Total other receipts

49,295.00

39,731.00

-9,564.00

-19.4%

eceived in the previous financial year to fund the Playzone which is currently at

811.00

1,050.00

239.00

hired the football pitch to another team

437.00

521.00

84.00

increase in allotment fees

42,059.00

20,804.00

-21,255.00

decrease in grant funding due to the playzone

0.00

10,453.00

10,453.00

VAT on receipts

0.00

Box 3: Total other receipts (explained)

915.00

1.9%

No further explanation needed

Box 4: Staff costs

77,773.00

72,533.00

-5,240.00

-6.7%

0.00

0.00

0.00

0.00

0.00

Box 4: Staff costs (explained)

-5,240.00

-6.7%

No further explanation needed

Box 5: Loan interest/capital repayments

0.00

0.00

#DIV/0!

0.00

0.00

0.00

0.00

0.00

Box 5: Loan interest/capital repayments (explained)

0.00

0.0%

No further explanation needed

Box 6: Other payments

61,755.00

72,963.00

11,208.00

18.1%

1,222.00

1,564.00

342.00

software/website

166.00

266.00

100.00

travelling




2,480.00 3,195.00 715.00 buildings repair and maintenance
3,545.00 7,100.00 3,555.00 VAT on payments
0.00
Box 6: Other payments (explained) 6,496.00 10.5%| No further explanation needed

Guidance: please consider any movements in other payments and

whether these may impact the move

ment in fixed assets in Box 9 below.

Box 9: Fixed assets plus long-term investments

906,026.00

906,026.00

0.00

0.0%

0.00

0.00

0.00

0.00

0.00

Box 9: Fixed assets plus long-term investments (explained)

0.00

0.0%

No further explanation needed

Box 10: Total borrowings

0.00

0.00

0.00

#DIV/0!

0.00

0.00

0.00

0.00

0.00

Box 10: Total borrowings (explained)

0.00

0.0%

No further explanation needed
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